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SUMMARY 
 
This paper seeks approval for 2 new appointments to H&F Bridge Partnership 
Limited (the Company) Board of Directors.  The two appointees will replace one of 
the Directors who is leaving the employ of the Council whilst also ensuring that the 
council always has two voting members at the Board if a Director is unable to attend. 
 

 
 
Recommendations 
 
The Leader approves: 

 
1. That Joanna Woodward, Chief Planning Officer, Planning and Economic 

Development be appointed as a Director to the HFBP Board, and that Bram 
Kainth, Chief Officer - Public Realm, within Highways Parks and Waste, be 
appointed as an Alternate Director.  

 
2. To formally record the resignation of Kevin Morris Principal Adviser for 

Secondary Education and 14-19 Development from the HFBP Board. 
 

 

 
Wards Affected:   None 
 

 

H&F Values Summary of how this report aligns to 
the H&F Values 

Being ruthlessly financially efficient 
 

To have H&F representation on the 
board so that the winding down of the 
H&F Bridge Partnership (HFBP) 
company can take place. H&F will then 
be able to access our share of the 
retained profits in line with our 
shareholding. The funds will be used to 
meet council priorities. 



 
 
Financial Impact  
  

There are no direct financial implications arising from the recommendations in this 

report. 
 
Legal Implications 
  

The Council’s Constitution gives the Leader the power to appoint representatives to 
outside bodies. Item 1.9 (‘Scope of portfolio’) states that “Appointing or nominating 
and where appropriate removing the Authority’s representatives on appropriate 
outside bodies.”  
  
Contact Officers: 
  
Name: Geoff Hay 
Position: Senior Contract & Finance Manager 
Telephone:020 8753 4223 
Email: geoff.hay@lbhf.gov.uk 
  
Name:  Andre Mark 
Position: Finance Business Partner 
Telephone:020 8753 6729 
Email:andre.mark@lbhf.gov.uk 
Must be verified by Emily Hill and stated here: Verified 13/10/20 
  
Name: Janette Mullins 
Position: Chief Solicitor (Litigation) 
Telephone:020 8753 2744 
 

 
Background Papers - None 
  

 
 

REASONS FOR DECISION 

1. These appointments are to ensure the Council is fully represented at the HFBP 
board meetings so that the next steps to dissolve the company and distribute the 
profits can be completed in a fully transparent and timely way.  

 
INTRODUCTION AND BACKGROUND  

2. Having had Ian Hawthorne and Kevin Morris appointed to the HFBP Board to 
replace Nick Austin and Councillor Nicholas Botterill. Kevin Morris has recently 
announced that he will be leaving the council and so it has become necessary to 
appoint 2 additional directors. One as direct replacement for Kevin Morris. The 
other to fulfil the role of an Alternate Director appointed so that they can act as 
cover in the event that either one of our voting directors are unable to attend a 
meeting. The Alternate Director will be able to attend and effectively transact 
HFBP board business on the council’s behalf. 
 
 



3. It is proposed that Joanna Woodward, Chief Planning Officer, Planning and 
Economic Development be appointed as a Director to the HFBP Board, and that 
Bram Kainth, Chief Officer - Public Realm, within Highways Parks and Waste, be 
appointed as an Alternate Director.  
 

4. HFBP a joint venture company was incorporated to deliver quality IT services to 
the council.  HFBP is a private limited company with a share capital comprising 
of 1000 ordinary shares. 801 of those shares are owned by Agilisys Limited and 
199 are owned by the Council. This is where the respective shareholdings of 
80.1% and 19.9% are derived. 
 

5. H&F Bridge Partnership Limited (05871843) was incorporated on 10 July 2006 
with Chris D Naylor and Councillor Stephen J Greenhalgh the recognised council 
directors at the time. Over the years the council directorships have changed with 
the most recent council appointees to the HFBP Board being Ian Hawthorne 
(Assistant Director for Environment Special Projects and Kevin Morris Nick 
Austin (replacing Nick Austin and Ex-Councillor Nicholas Botterill).   
 

6. Under the Companies Act 2013, and in line with HFBP’s Articles of Association, 
the council has the right to appoint new directors to the HFBP Board.   
 

7. It is important that the Council appoints two additional board members so that a 
schedule for dissolving the company and distributing the profits can be reviewed 
and agreed. 

 
Equality Implications  
  
8. There are no equalities implications for groups with protected characteristics, 

under the Equality Act 2010, by the approval of this decision. 
 

Implications completed by: Fawad Bhatti, Policy & Strategy Officer, tel. 07500 
103617. 
 
Risk Management Implications 

 
9. It is intrinsically important to maintain proper governance of bodies that the 

Council has an interest in. Being Ruthlessly Financially Efficient means that 
through an orderly dissolution of h&f Bridge Partnership the Council would be 
able to able to access its share of the retained profits in line with the Council’s 
shareholding. The funds will be used to meet council priorities. To achieve this 
the Council are required to appoint board members so that a schedule for 
dissolving the company and distributing the profits can be reviewed, agreed and 
successfully achieved. 

  
Implications completed by: Michael Sloniowski, tel 020 8753 2587 


